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WHAT WE ARE GOING TO TALK ABOUT IN
THIS SESSION IS



INVESTING IN EMPLOYEE DEVELOPMENT
AND WELL-BEING



THROUGHOUT THIS SESSION:
o IMPORTANCE AND BENEFITS OF A 30-60-
90-DAY EMPLOYEE TRAINING PLAN
o DESIGNING AN ATTRACTIVE EMPLOYEE
BENEFITS PACKAGE



RDER TO BEGIN THE SUCCESS PLAN OF
R NEW HIRES, ASIDE FROM PROVIDING
EM THE TASKS AND RESPONSIBILITIES
NCLUDED IN THE JOB DESCRIPTION
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NEW HIRES OR REGULAR STATUS
EMPLOYEES IN NEW POSITIONS GO
THROUGH AN INTRODUCTORY PERIOD




SO THE VERY FIRST QUESTION
EACH OF YOU NEED TO BE ABLE
TO ANSWER IS...



HOW DO | ENSURE THAT NEW EMPLOYEES
ARE EFFICIENTLY ONBOARDED AND
EQUIPPED TO CONTRIBUTE EFFECTIVELY

QN NEELSINESS SIGCICESE »







A TRAINING PLAN IS NOT JUST A FORMALITY, BUT
A STRATEGIC INVESTMENT IN YOUR BUSINESS
SUGCESS




IT ENSURES THAT EMPLOYEES QUICKLY GRASP THEIR ROLES, REDUGE
ERRORS, AND CONTRIBUTE POSITIVELY TO THE GUEST EXPERIENGE.
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FROM A BUSINESS PERSPECTIVE, THE BENEFITS
ARE REMARKABLE. INCREASED EMPLOYEE
RETENTION MEANS LOWER TURNOVER COSTS
AND A MORE SKILLED WORKFORCE.



A SUCCESSFUL TRAINING PLAN ALSO CONTRIBUTES TO
CONSISTENCY IN SERVICE, FOOD QUALITY, AND SAFETY
PROCEDURES. IT ENSURES THAT EVERYONE FOLLOWS
THE SAM PROGESSES MAINTAINING BRAND REPUTATION.



There are phases that you
should follow Iin order to

make your 30/60/90 day
successful.



Learning Phase Contributing Phase Leading Phase

(First 30 days) (31st to 60th day) (60th dUY)tO 90th
day




INn order for this 30-60-90
day success plan to work,
there are four steps that you
should follow:
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IN THIS PHASE, THE NEW HIRE SHOULD LEARN ABOUT THE
FOLLOWING:

o DETAILS OF YOUR COMPANY (HISTORY, VISION, MISSION, ETC.)

» POLICIES, ORGANIZATIONAL INFORMATION, COMPENSATION, ETC.
o TASKS THAT WILL BE HANDED T0 HIM/HER

o TOOLS/MACHINE/SYSTEMS THAT YOU ARE USING

o STATUS OF THE PROJECTS

o SETTING OF EXPECTATIONS

» INTRODUCE THEM TO THE EXISTING EMPLOYEES
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HOWEVER, PLEASE TAKE NOTE THAT IT IS IDEAL FOR THE NEW HIRE TO
HAVE ALREADY ADJUSTED ON HIS/HER DUTIES AND RESPONSIBILITIES.

ITIS HIGHLY SUGGESTED TO CONDUCT A PERFORMANCE EVALUATION ON THE
60TH DAY OF THE NEW HIRE, THIS IS TO MAKE SURE THAT HE/SHE IS
MPROVING AND ADJUSTING WELL ENOUGH.




LEADING PHASE

IN THIS FINAL PHASE OF THE SUCCESS PLAN, THE

MAIN GOAL IS TO HAVE THE EMPLOYEE BEGOME A

RESOURCE TO THE COMPANY. THEY HAVE TO

ESTABLISH THEIR PRESENCE AS AN ASSET
INSTEAD OF LIABILITIES.
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YOU SHOULD ALWAYS REMEMBER THAT THE SUGCESS OF YOUR EMPLOYEES
S ALSO A SUCCESS FOR THE COMPANY AS YOU ARE BUILDING THE
FOUNDATION TO WHICH WILL KEEP THE COMPANY RUNNING.




COMPETITIVE
COMPENSATION AND
BENEFITS



INDUSTRY STANDARD HEALTH AND WELLNESS
COMPENSATION PACKAGES BENEFITS

RETIREMENT BENEFITS WORK LIFE BALANCE INITIATIVES




o BASE SALARY

» BONUSES (PERFORMANCE-BASED)
e » STOCK OPTIONS OR EQUITY

o COMMISSIONS (SALES ROLES)

o PROFIT SHARING

o RELOCATION ASSISTANGE

o TUITION REIMBURSEMENT

COMPENSATION PACKAGES




o HEALTH INSURANGE
o DENTAL COVERAGE
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o PAID TIME OFF CVACATION, SICK LEAVE, HOLIDAYS)

o FLEXIBLE WORK ARRANGEMENTS (REMOTE WORK,
FLEXIBLE HOURS)

o FAMILY LEAVE

o CHILDCARE SUPPORT
o PARENTAL LEAVE

o SABBATICALS
o TELECOMMUTING OPTIONS




o 401(K) PLANS
o PENSIONS
o [RAS
o RETIREMENT SAVINGS PLANS
o SOCIAL SECURITY CONTRIBUTIONS
o EMPLOYER CONTRIBUTIONS TC
RETIREMENT PLANS
o FINANGIAL PLANNING ASSISTANCE
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